MINUTES OF THE SPECIAL MEETING
OF THE BOARD OF DIRECTORS OF
COUNTY SANITATION DISTRICT NO. 20
HELD AT THE ANTELOPE VALLEY TRANSIT AUTHORITY
AND AT THE KENNETH HAHN HALL OF ADMINISTRATION
VIA TELECONFERENCE

July 7, 2025
9:30 o’clock, A.M.

Pursuant to the call of the Chairperson and upon written notice of the Secretary setting the time and place of
a special meeting and mailed to each Director at least 24 hours before the meeting, a special meeting of the County
Sanitation District No. 20 of Los Angeles County was held both in person and via teleconference at the Antelope
Valley Transit Authority, 42210 6™ Streect West, Lancaster, California and at the Kenneth Hahn Hall of
Admmistrfation, 500 West Temple Street, Room 864, Los Angeles, California on July 7, 2025, at 9:30 a.m., for the
purpose of:

1. Public Comment

2. Approve Minutes of Regular Meeting Held May 8, 2025

3. Approve March and April 2025 Expenses in Amount of $4,144,616
4

Approve Plans and Call for Bids for Construction of Palmdale Water Reclamation Plant
Inf}ztent Pump Station Modifications (Project); Authorize Chief Engineer and General Manager
to Establish Date for Receipts of Bids

9]

Adopt Wastewater Financial Reserve Policy (Policy)
6. Re: Wastewater Budget Matters for Fiscal Year 2025-26

(a) Establish by Resolution Appro&riations Limit of $69,870,594 as Required by California
Government Code Section 791

(b) Adopt Operating Budget
(c) Adopt Resolution Requesting Tax Levy of $2,285,000
(d) Authorize Appropriations per Budget

There were Austin Bishop, Alternate Director from Palmdale
present: Eric Ohlsen, Temporary Alternate Director from Palmdale
Kathryn Barger, Chairperson, Director from Los Angeles County, via AB2449 teleconference

Absent: None

Also present:  Kimberly S. Christensen, Secretary to the Board
Robert Ferrante, Chief Engineer and General Manager
Lolly Enriquez, District Counsel

Notice from the City Clerk of the City of Palmdale stating that Mr. Eric Ohlsen, member of the City
Council of the City of Palmdale, was appointed to serve as temporary alternate Director from said city, to attend
the meeting of July 7, 2025, and is on file in the Secretary’s office.

In response to the Secretary, Director Barger stated that she was attending remotely in accordance with
AB2449 — Just Cause/Travel, and no other persons were present.

During the District No. 14 meeting, Mr. Marvin Crist, City of Lancaster, called upon Director Bishop
to lead the Pledge of Allegiance.

During the District No. 14 meeting, in accordance with the Brown Act, the Secretary made the
announcement that in accordance with the disclosure requirements of Government Code Section 54952.3, each
member of the Districts’ Boards of Directors meeting today is entitled to receive compensation in the amount of
$125 for each meeting attended.
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RE: PUBLIC COMMENT The Chairperson announced this was the time for any
questions or comments by members of the public. There
were no public comments or questions to address to Board on any matters.

RE: MINUTES Upon motion of the Chairperson, duly seconded and
unanimously carried by a roll-call vote, the minutes of
the regular meeting held May 8, 2025, were approved.

RE: DISTRICT EXPENSES The following expenses for the months of March and
April 2025, were presented and upon motion of the
Chairperson, duly seconded and unanimously carried by a roll-call vote, were approved:

Local District Expenses:

Operations & Maintenance $2,482,028

Capital 1,135,632

Legal 996
Allocated Expenses:

Joint Administration 269,243

Technical Support 248,201

Legal 8,516
Total Expenses $4,144.616
RE: WASTEWATER MANAGEMENT The proposed Palmdale Water Reclamation Plant
PALMDALE WATER RECLAMATION Influent Pump Station Modifications (Project) will
PLANT INFLUENT PUMP STATION upgrade and modify the electrical and mechanical
MODIFICATIONS - APPROVAL OF PLANS systems of the existing influent pump station to address

AND CALL FOR BIDS FOR CONSTRUCTION OF  ©operational deficiencies, enhance reliability, and replace
aging infrastructure. The Project includes replacing

existing dpumps, installing new aboveground force main piping, constructing a new electrical room for the
upgraded electrical equipment, and other improvements to address reliability and maintenance concerns. Staff
has determined that the Project is exempt or otherwise not subject to the provisions of the California
Environmental Quality Act (CEQA) pursuant to Title 14 of the California Code of Regulations (“CEQA”
guidelines) Sections 15301, 15302, ang 15303. This item is consistent with the Districts’ Guiding Principles to
protect financial and facility assets through prudent investment and maintenance programs; and commitment to
operational excellence (protection of public health and the environment, regulatory compliance, and cost
effectiveness). A recommendation was made to approve the plans for the Project and authorize the Chief
Engineer and General Manager to establish a date for the receipt of bids for construction of the work.

) The Chief Engineer and General Manager stated that the Project can be funded with the recent rate
increase.

Upon motion of the Chairperson, duly seconded and unanimously carried by a roll-call vote, the Board
of Directors of County Sanitation District No. 20 of Los Angeles County found and determined that it will be to
the interest and for the advantage of the District and that the public interest requires construction of the Palmdale
Water Reclamation Plant Influent Purgp Station Modifications. The detailed plans for construction of the project
were aptproved, adopted, and ordered filed; the Chief Engineer and General Manager was authorized to establish
a date for receipt of bids for construction of the project; and the Secretary was authorized and instructed to
advertise for bids for construction of the work, to publish the notices as required by law, and to receive, open,
and tabulate bids at the District Office and thereafter to submit the bids to this Board for such action and
disposition as the Board deems necessary and appropriate.

RE: WASTEWATER FINANCIAL RESERVE The Wastewater Financial Reserve Policy (Policy) is the
POLICY - ADOPT cornerstone of the Districts’ financial practices and is

crucial to maintaining the Districts’ financial stability.
As part of the continuing effort to ensure the Districts follows best practices as it relates to its financial matters,
revisions to the Policy are being recommended. Proposed revisions simplify and consolidate funds, reduce
reserve target levels, ensure current practices are incorporated, and clarify certain provisions. On
March 26, 2025, the Personnel Committee, comprised of the Chairpersons of all active Districts, unanimously
endorsed the proposed revisions. A letter summarizing the proposec]iprevisions, together with the updated Policy,
was attached to the agenda. This item is consistent with the Districts’ Guiding Principles of commitment to fiscal
responsibility and prudent financial stewardship; and to plan for both short-term and long-term needs to
minimize the need for significant rate increases. A recommendation was made to adopt the Policy.

The Chief Engineer and General Manager introduced Mr. Matt Eaton, Deputy Assistant Chief Engineer
and Department Head of Financial Management, to give a brief presentation regarding changes to the District’s
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Policy. A copy of the PowerPoint presentation was previously emailed to the Directors, and the matter was
discussed at the last Board meeting. Staff is looking for questions and direction from the Board.

Mr. Eaton stated that the proposed changes to the Wastewater Financial Reserve Policy will decrease
the reserve target. The Board has discretion to direct staff on actual reserves regardless of the target. Staff worked
with financial advisors to develop the financial reserve policies.

The Proposed Financial Stability Fund becomes the main “reserve” to manage fluctuating operations
and maintenance (O&M) or capital expenses. The target is six months of O&M and one year of debt service,
with a range of 80 to 120 percent used for rate modeling.

A table summarizing the proposed funds was shown on a slide.

A slide showed the impact to fund balances. In District No. 14, the target for the proposed Financial
Stability Fund would decrease from $42 million to $29 million. The target for the operating fund would decrease
from $26 million to $25 million. In District No. 20, the target for the proposed Financial Stability Fund would
decrease from $22 million to $21 million. Currently, District No. 20 is not over target.

~The Chief Engineer and General Manager stated that, with the guidance of financial advisors, staff
gete&‘mmed that a large sum in reserves was not necessary. The proposed changes would keep funds in public
ands.

In response to Director Bishop, City of Palmdale, Mr. Eaton stated that staff realized that the target was
too conservative, and the Districts were holding onto too much money. For example, District No. 20 has
approximately 60 percent reserves, which indicates there is no need to be at 100 percent of the old target.
Furthermore, District No. 14 does not need to be above target.

The Chief Engineer and General Manager stated that staff is looking at a significant rate increase in the
Joint Outfall System, alonf with direction from Districts Nos. 14 and 20 Boards over the last few years and, as
a result, looked at reserve levels for all Districts.

In response to Director Bishop, the Chief Engineer and General Manager stated that if approved, then
the next step is bond financing. Currently, the interest on the bonds will decrease from 5 percent to 3.2 percent;
and the loan amount is less.

Upon motion of Director Bishop, duly seconded and unanimously carried by a roll-call vote, the
Wastewater Financial Reserve Policy was adopted.

RE: APPROPRIATIONS LIMIT The Chief Engineer and General Manager stated that
FOR FISCAL YEAR 2025-26 there was no quorum last month. The purpose of this item
ESTABLISH AND ADOPT is to establish the appropriations limit on the proceeds of

taxes, adopt the final operating budget, request the tax
levy, and authorize appropriations per the operating budget. A Capital Improvement P%an (CgIP) was attached to
all agendas. The CIP is a resource for capital expenses fgor the next 10 years, including large projects like Pure
Water Southern California and sewer rehabilitation projects.

A letter discussing the 2025-26 fiscal year budget matters and a report on the Joint Outfall System
Capital Improvement Program accompanied the agenda. The Government Code requires the governing body of
each local jurisdiction to establish, by resolution, an appropriations limit for each fiscal year. The documentation
used in the determination of the appropriations limits must be available 15 days prior to this action being taken.
The method by which the Districts’ appropriations limits were calculated has been available to the public at the
Districts’ Joint Administration Office since May 21, 2025, and was provided to the Directors with the letter of
June 5, 2025, mailed with the agenda. This item is consistent with the Districts’ Guiding Principles of
commitment to fiscal responsibility and prudent financial stewardship; and to plan for both short-term and long-
term needs to minimize the need for significant rate increases.

The appropriations limit for fiscal year 2025-26 has been determined by adjusting the previous fiscal
year’s limits using the factors specified in the Government Code. The appropriations limit has also been adjusted
to include mandated costs, all in accordance with the procedures outlined in Article XIIIB of the Constitution
and Section 7910 of the Government Code. A recommendation was made that, in order to comply with legal
requirements, this Board adopt an appropriations limit of $69,870,594 for fiscal year 2025-26.

Upon motion of Director Bishop, duly seconded and unanimously carried by a roll-call vote, the
following resolution was adopted:
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BE IT RESOLVED, that pursuant to Section 7910 of the Government Code of the State of California,
the Board of Directors of County Sanitation District No. 20 of Los Angeles County does hereby establish and
adopt an a%propriations limit of $69,870,594 for fiscal year 2025-26, utilizing the population change and the

change in the personal per capita income.
RE: BUDGET 2025-26 In a letter dated June 5, 2025, to the Board, matters were
OPERATING FUND discussed pertaining to the budget for the 2025-26 fiscal

year. A sewerage system final budget for the 2025-26
fiscal year was presented and a recommendation was made that the budget be adopted.

Upon motion of Director Bishop, duly seconded and unanimously carried by a roll-call vote, the
sewerage system final budget for 2025-26 was approved, adopted, and ordered filed.

RE: TAXLEVY Data for the tax levy necessary for the Operating Fund
OPERATING FUND was presented and a recommendation was made that the
tax levy be requested in accordance therewith.

~ Upon motion of Director Bishop, duly seconded and unanimously carried by a roll-call vote, the
following resolution was adopted:

BE IT HEREBY DETERMINED, RESOLVED, AND ORDERED AS FOLLOWS:

That pursuant to the provisions of Article 6, Section 4815 of the County Sanitation District Act
(Chapter 3, Part 3, Division V, of the Health & Safety Code of the State of California), the Board of Directors
of County Sanitation District No. 20 of Los Angeles County does hereby find and declare that the sum of
$2,285,000 is and will be the amount necessary to maintain, operate, extend, or repair any work or improvements
of the District for the collection, treatment, and disposal of sewage, and to defray all other expenses incidental
to the exercise of any of the District’s powers, except the amounts necessary to acquire, construct, maintain, and
operate a refuse transfer or disposal system, or both, and any other expenses incidental to the operation of the
system during the ensuing year and prior to the annual levy of taxes for t%e fiscal year 2026-27, and the Board of

upervisors of Los Angeles County is hereby requested to cause to be levied and collected at the same time and
in the same manner as the next general tax levy for the County a tax upon the real property in the District, in an
amount sufficient to raise the required amount, to wit: $2,285,000, to be paid into the County Treasury to the
credit of the Operating Fund of the District.

The Secretary is hereby instructed to furnish a copy of this resolution and statement to the Board of
Supervisors of Los Angeles County at least fifteen (15) days before the first day of September 2025.

RE: APPROPRIATIONS Upon motion of Director Bishop, duly seconded and

OPERATING FUND 2025-26 unanimously carried by a roll-call vote, the appropriations
from the Operating Fund for Fiscal Year 2025-26 were

ordered made as shown in the Operating Fund Final Wastewater Budget that was attached to the agenda.

RE: STATUS REPORT/DIRECTOR COMMENTS The Chief Engineer and General Manager stated that a
ITEMS NOT LISTED ON AGENDA Board Brief was attached to the Directors’ agendas. The

Board Brief includes information on upcoming events
(tours and community events), Districts’ achievements, project partners, and construction projects. The Districts’
sponsored its non-profit, Clean Water Works Education Foundation, attended the Antelope Valley (AV) Poppy
Fest in Lancaster on April 25-27. In the future, the Districts is looking to host a water event in the AV.

Upon motion of Director Bishop, duly seconded and unanimously carried, the meeting adjourned.

KATHRYN BARGER
ATTEST: Chairperson

KIMBERLY S. CHRISTENSEN
Secretary
/ee
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