
DIST. 5 - 1 - MAY 21, 2025 
DOC 7483314 

Notice and Agenda 

REGULAR MEETING — BOARD OF DIRECTORS — COUNTY SANITATION DISTRICT NO. 5 

To be held at the TORRANCE CITY HALL 
 THIRD FLOOR ASSEMBLY ROOM 

3031 Torrance Boulevard, Torrance, California 

THE DISTRICT MAY TAKE ACTION ON ANY AGENDA ITEM LISTED BELOW 
WEDNESDAY May 21, 2025 At 1:30 P.M. 
Governing Body Director Alternate 
CULVER CITY O'BRIEN PUZA 
EL SEGUNDO BOYLES PIMENTEL  
GARDENA CERDA (Chairperson) HENDERSON 
HAWTHORNE VARGAS MONTEIRO 
INGLEWOOD BUTTS - - - - - 
LAWNDALE PULLEN-MILES KEARNEY 
LOMITA WARONEK GAZELEY 
LOS ANGELES CITY - - - - - MC OSKER 
MANHATTAN BEACH HOWORTH LESSER 
PALOS VERDES ESTATES LOZZI - - - - - 
RANCHO PALOS VERDES BRADLEY LEWIS 
REDONDO BEACH LIGHT LOEWENSTEIN 
ROLLING HILLS WILSON - - - - - 
ROLLING HILLS ESTATES STEGURA ZERUNYAN 
TORRANCE CHEN KAJI 
LOS ANGELES COUNTY BARGER HAHN 

1. Public Comment 

2. Approve Minutes of Regular Meeting Held April 16, 2025 

3. Approve February 2025 Expenses in Amount of $16,558 
Summary:  Local District expenses represent costs that are the sole responsibility of the individual 
District. Allocated expenses, which are generally distributed twice per year in conjunction with the 
receipt of the District’s service charge revenue, represent the District’s proportionate share of expenses 
made by the Joint Outfall System pursuant to the Joint Outfall Agreement. The Agreement provides for 
the joint administration, technical support and management of the operations, maintenance, and capital 
costs associated with all the shared facilities for all of the signatory Districts, along with the methodology 
for determining the proportionate costs for each District. A listing of Districts’ payments and previously 
approved budgets can be found on the Districts’ website at lacsd.org/financial-documents. This item is 
consistent with the Districts’ Guiding Principle of commitment to fiscal responsibility and prudent 
financial stewardship. 
Local District Expenses: 
 Operations & Maintenance  $16,558 
Total Expenses  $16,558 

4. Re:  Wastewater Revenue Program: 
(a) Hold Public Hearing on Service Charge Report 
(b) Adopt Service Charge Report 

Summary:  Holding a public hearing and then adopting the Service Charge Report is required each year 
to collect the wastewater service charge on the property tax roll. The current service charge rate per 
single-family home is $14.92 per month ($179 per year). The rate for fiscal year 2025-26, as previously 
adopted by the Board of Directors, is $15.25 per month ($183 per year). This item is consistent with the 
Districts’ Guiding Principles of commitment to fiscal responsibility and prudent financial stewardship; 
and to plan for both short-term and long-term needs to minimize the need for significant rate increases. 

5. Re:  Adopt Following Policies: 
(a) Wastewater Financial Reserve Policy 
(b) Joint Outfall System (JOS) Financial Reserve Policy 

Summary:  The Wastewater and JOS Financial Reserve Policies are the cornerstone of the Districts’ 
financial practices and are crucial to maintaining the Districts’ financial stability. As part of the  
 

https://www.lacsd.org/services/wastewater-programs-permits/wastewater-revenue-program/financial-documents
https://www.lacsd.org/home/showpublisheddocument/14354
https://www.lacsd.org/home/showpublisheddocument/14356
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5. Contd. 
continuing effort to ensure the Districts follows best practices as it relates to its financial matters, 
revisions to the Policies are being recommended. Proposed revisions simplify and consolidate funds, 
reduce reserve target levels, ensure current practices are incorporated, and clarify certain provisions. On 
March 26, 2025, the Personnel Committee, comprised of the Chairpersons of all active Districts, 
unanimously endorsed the proposed revisions. A letter summarizing the proposed revisions, together 
with the updated Policies, is attached. This item is consistent with the Districts’ Guiding Principles of 
commitment to fiscal responsibility and prudent financial stewardship; and to plan for both short-term 
and long-term needs to minimize the need for significant rate increases. 

6. Re:  Update on Pure Water Southern California (PWSC) Program, a Partnership with Metropolitan Water District of 
Southern California (MWD) 

Summary:  The Districts previously approved the Amended and Restated Agreement for the Pure Water 
Southern California Program (Agreement) with MWD to jointly investigate the production and 
distribution of purified water at the A.K. Warren Water Resource Facility. Among other things, the 
Agreement provides for the joint preparation of planning and preliminary engineering studies and 
documentation to comply with the California Environmental Quality Act (CEQA) for the potential full-
scale project, including supporting MWD in preparation of the Draft Environmental Impact Report 
(DEIR). The Chief Engineer and General Manager will provide an update on the DEIR and next steps 
for the PWSC Program. 

7. Re:  Clearwater Project Update 
Summary:  The Clearwater Project involves construction of approximately seven miles of an 18-foot-
diameter tunnel and appurtenant structures from the A.K. Warren Water Resource Facility within 
unincorporated Los Angeles County and the cities of Carson, Los Angeles, and Rancho Palos Verdes.  
The existing 8-foot and 12-foot-diameter tunnels were constructed in 1937 and 1958; they were not 
designed to current seismic standards, nor do they have the capacity to handle the projected wet weather 
flows. The new tunnel will allow for the inspection of the existing tunnels, provide redundancy for critical 
wastewater infrastructure, ensure capacity for future growth, and convey peak storm flows. The Chief 
Engineer and General Manager will provide an update on the tunnel progress and upcoming work at 
Royal Palms Beach to connect the new tunnel to the existing outfall structures. This item is consistent 
with the Districts’ Guiding Principles to protect financial and facility assets through prudent investment 
and maintenance programs; and commitment to operational excellence (protection of public health and 
the environment, regulatory compliance, and cost effectiveness). 

 
 
 
 
 
 
 
 
 
Adjourn 
Status Report: Prior to or during the meeting session, the Chief Engineer and General Manager may update the Directors 

on various matters concerning the Districts that may be of current interest to the Directors. 
Public Comment: Members of the public may address the Board of Directors on any item shown on the agenda or matter 

under the Board’s authority. A “Request to Address Board of Directors” form is available. In compliance 
with the Americans with Disabilities Act, if you require special assistance to participate in this meeting, 
please contact the Secretary to the Boards’ Office (562) 908-4288, extension 1100.  Notification of 48 
hours prior to the meeting will enable staff to make reasonable arrangements to ensure accessibility to this 
meeting.  (28CFR 35.101 et seq. ADA Title II). 

Document Requests: Links to supporting documents are available online at the time of posting. Agendas and supporting 
documents or other writings that will be distributed to Board members in connection with matters subject to 
discussion or consideration at this meeting that are not exempt from disclosure under the Public Records Act 
are available for inspection following the posting of this agenda at the office of the Secretary to the Boards 
of Directors located at the Districts’ Joint Administration Building, 1955 Workman Mill Road, Whittier, 
California, 90601, or at the time of the meeting at the address posted on this agenda.  
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INTRODUCTION 

County Sanitation District No. 5 of Los Angeles County encompasses all or portions of the cities of Culver City, 
El Segundo, Gardena, Hawthorne, Inglewood, Lawndale, Lomita, Los Angeles, Manhattan Beach, Palos 
Verdes Estates, Rancho Palos Verdes, Redondo Beach, Rolling Hills, Rolling Hills Estates, and Torrance and 
unincorporated Los Angeles County. 

District No. 5 is one of seventeen (17) contiguous sanitation districts within the urbanized Los Angeles Basin 
signatory to the Amended Joint Outfall Agreement. These Districts, known as the Joint Outfall Districts, have 
formed a regional wastewater management system known as the Joint Outfall System. This regional system 
provides for operation and maintenance of large sewers, pumping plants, inland water reclamation plants, and 
the Joint Water Pollution Control Plant. These services are essential to protect the public health of the people 
served by the system. 

District No. 5, as a member of the Joint Outfall System, must provide a proportionate share of the revenue 
required to operate and maintain the facilities. Additionally, District No. 5 is responsible for any costs associated 
with the local sewers and pumping plants that are owned by District No. 5 and are solely for its benefit. The 
general revenue sources currently available to the District include a pro rata share of the ad valorem (property) 
taxes, service charges, industrial wastewater surcharges, grants, state low-interest loans, interest income, 
contract revenue and reserves. Any surplus will be transferred to designated reserves to meet targeted reserve 
requirements. 

PROPOSED SYSTEM DESCRIPTION 

The supplemental revenue required under the Master Service Charge Ordinance of County Sanitation District 
No. 5 of Los Angeles County will be allocated among classes of developed parcels of real property on the 
basis of use of the sewerage system. The revenue derived from the service charge will be used for operation 
and maintenance and capital costs. 

All industrial dischargers in District No. 5 discharging more than 1.0 million gallons per year are required to file 
a wastewater surcharge statement as prescribed in the Wastewater Ordinance to pay their appropriate share 
of the costs based on their use of the sewerage system. All other users of the sewerage system, except for 
contractual and local government users, will pay service charges. 

The basic term used to define the service charge is a sewage unit. A sewage unit represents the average daily 
quantity of sewage flow and strength from a single-family home measured in terms of flow, chemical oxygen 
demand, and suspended solids. The number of sewage units (SU) per unit of measure shall be determined by 
the following formula: 























sfh

avg

sfh

avg

sfh

avg

SS

SS
C

COD

COD
B

FLOW

FLOW
ASU  

where: 

A = The proportion of the total operation and maintenance and capital costs required for conveyance, 
treatment, and disposal of wastewater for the fiscal year which is attributable to flow; 

B = The proportion of the total operation and maintenance and capital costs required for conveyance, 
treatment, and disposal of wastewater for the fiscal year which is attributable to COD; 

C = The proportion of the total operation and maintenance and capital costs required for conveyance, 
treatment, and disposal of wastewater for the fiscal year which is attributable to suspended solids; 
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FLOWsfh = Average flow of wastewater from a single-family home in gallons per day; 

CODsfh = Average loading of COD in the wastewater from a single-family home in pounds per day; 

SSsfh = Average loading of suspended solids in the wastewater from a single-family home in pounds 
per day; 

FLOWavg = Estimated flow of wastewater which will enter the sewerage system from a user in gallons per 
day; 

CODavg = Estimated loading of COD which will enter the sewerage system from a user in pounds per 
day; 

SSavg = Estimated loading of suspended solids which will enter the sewerage system from a user in 
pounds per day. 

For fiscal year 2025-26, the proportions of the total operation and maintenance and capital costs attributable 
to flow, chemical oxygen demand, and suspended solids have been assigned the following values: 

A = 0.3049 
B = 0.3348 
C = 0.3603 

The service charge for each sewage unit is determined by dividing the total required supplemental revenue by 
the total number of sewage units in the District. The service charge for each parcel is determined by multiplying 
the service charge for each sewage unit by the number of sewage units attributable to the parcel, which in turn, 
is determined by the class of real property and the sewage unit formula and the flow, COD and SS loadings 
from Table 1, which shows the corresponding value for each class of real property in District No. 5. 

Based upon presently anticipated sources of funds, the service charge rate for fiscal year 2025-26 is $183 per 
sewage unit. Parcels with significantly lower water usage may be eligible for a reduced rate pursuant to the 
terms of the Master Service Charge Ordinance of County Sanitation District No. 5 of Los Angeles County. 

DESCRIPTION OF PARCELS RECEIVING SERVICES AND 
IDENTIFICATION OF AMOUNT OF CHARGE FOR EACH PARCEL 

All parcels of real property within the 2025-26 Tax Rate Areas as shown in Table 2 are receiving or benefiting 
from the services and facilities of District No. 5. Additionally, the parcels listed in Table 3, which do not fall 
within the Tax Rate Areas shown in Table 2, are receiving or benefiting from the services and facilities of 
District No. 5. Said parcels are more particularly described in maps prepared in accordance with Section 327, 
Revenue and Taxation Code, which are on file in the office of the County Assessor, which maps are hereby 
incorporated herein by reference. 

All commercial and institutional parcels assessed a service charge based on the Los Angeles County 
Assessor's current tax roll shall be charged on the basis of not less than one (1.0) sewage unit. 

No charge shall be imposed on the owner or owners of any parcels as to which the fair market value of 
improvements is less than $1,000 as determined on the basis of the Assessor's current tax roll. This 
assumption is predicated on the fact that this type of parcel would be a vacant piece of land; however, should 
subsequent evaluation reveal that the property is not vacant, then an appropriate service charge would be 
levied. 
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DESCRIPTION 
UNIT OF 

MEASURE 

FLOW 
(Gallons 
per Day) 

COD 
(Pounds 
per Day) 

SUSPENDED 
SOLIDS 
(Pounds 
per Day) 

RESIDENTIAL     

Single Family Home Dwelling Unit 260 1.22 0.59 

Condominiums Dwelling Unit 195 0.92 0.44 

Multi-Unit Residential Dwelling Unit 156 0.73 0.35 

Mobile Home Parks No. of Spaces 156 0.73 0.35 

COMMERCIAL     

Hotel/Motel/Rooming House Room 125 0.54 0.28 

Store 1000 ft2 100 0.43 0.23 

Supermarket 1000 ft2 150 2.00 1.00 

Shopping Center 1000 ft2 325 3.00 1.17 

Regional Mall 1000 ft2 150 2.10 0.77 

Office Building 1000 ft2 200 0.86 0.45 

Medical, Dental, Veterinary 
 Clinic or Building 

1000 ft2 300 1.29 0.68 

Restaurant 1000 ft2 1,000 16.68 5.00 

Indoor Theatre 1000 ft2 125 0.54 0.28 

Car Wash:     

Tunnel – No Recycling 1000 ft2 3,700 15.86 8.33 

Tunnel – Recycling 1000 ft2 2,700 11.74 6.16 

Wand 1000 ft2 700 3.00 1.58 

Bank, Credit Union 1000 ft2 100 0.43 0.23 

Service Shop, Vehicle 
 Maintenance & Repair Shop 

1000 ft2 100 0.43 0.23 

Animal Kennels 1000 ft2 100 0.43 0.23 

Gas Station 1000 ft2 100 0.43 0.23 

Auto Sales 1000 ft2 100 0.43 0.23 

Wholesale Outlet 1000 ft2 100 0.43 0.23 

Nursery/Greenhouse 1000 ft2 25 0.11 0.06 

Manufacturing 1000 ft2 200 1.86 0.70 

Light Manufacturing 1000 ft2 25 0.23 0.09 

Lumber Yard 1000 ft2 25 0.23 0.09 

Warehousing 1000 ft2 25 0.23 0.09 

Open Storage 1000 ft2 25 0.23 0.09 

Drive-In Theatre 1000 ft2 20 0.09 0.05 

Night Club 1000 ft2 350 1.50 0.79 

Bowling/Skating 1000 ft2 150 1.76 0.55 

Club & Lodge Halls 1000 ft2 125 0.54 0.27 

Auditorium, Amusement 1000 ft2 350 1.50 0.79 



TABLE 1 
LOADINGS FOR EACH CLASS OF LAND USE 

DOC 7309652 - 4 - 

DESCRIPTION 
UNIT OF 

MEASURE 

FLOW 
(Gallons 
per Day) 

COD 
(Pounds 
per Day) 

SUSPENDED 
SOLIDS 
(Pounds 
per Day) 

COMMERCIAL     

Golf Course and Park 
 (Structures and Improvements) 

1000 ft2 100 0.43 0.23 

Campground, Marina, 
Recreational Vehicle Park 

Sites, Slips, 
or Spaces 

55 0.34 0.14 

Convalescent Home Bed 125 0.54 0.28 

Horse Stables Stalls 25 0.23 0.09 

Laundromat 1000 ft2 3,825 16.40 8.61 

Mortuary, Funeral Home 1000 ft2 100 1.33 0.67 

Health Spa, Gymnasium:     

With Showers 1000 ft2 600 2.58 1.35 

Without Showers 1000 ft2 300 1.29 0.68 
Convention Center, 
 Fairground, Racetrack, 
 Sports Stadium/Arena 

Average Daily 
Attendance 

10 0.04 0.02 

INSTITUTIONAL     

College/University Student 20 0.09 0.05 

Private School 1000 ft2 200 0.86 0.45 

Library, Museum 1000 ft2 100 0.43 0.23 

Post Office (Local) 1000 ft2 100 0.43 0.23 

Post Office (Regional) 1000 ft2 25 0.23 0.09 

Church 1000 ft2 50 0.21 0.11 
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000019 000020 000025 000061 000063 

000066 000070 000071 000072 000102 

000107 000108 000129 000131 000132 

000133 000134 000135 000136 000148 

000149 000151 000158 000159 000160 

000161 000164 000179 000180 000181 

000189 000190 000192 000197 000234 

000263 000296 000302 000303 000304 

000309 000366 000367 000470 000487 

000489 000497 000500 000502 000561 

000562 000565 000574 000576 000578 

000580 000581 000582 000583 000622 

000759 000763 000765 001203 001204 

001208 001220 001221 001224 001225 

001226 001228 001229 001236 001242 

001314 001352 001371 001372 001380 

001381 001382 001383 001384 001385 

001386 001387 001388 001389 001390 

001391 001395 001400 001423 001465 

001468 001470 001474 001476 001480 

001481 001483 001484 001485 001486 

001488 001490 001491 001492 001493 

001494 001495 001496 001498 001500 

001505 001528 001530 001531 001534 

001541 001544 001546 001548 001550 

001551 001552 001554 001556 001557 

001558 001559 001560 001564 001565 

001566 001568 001570 001577 001581 

001584 001585 001587 001588 001590 
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001592 001595 001597 001600 001607 

001624 001626 001636 001647 001657 

001658 001661 001666 001669 001671 

001674 001684 001691 001741 001780 

001781 001782 001801 002397 003711 

003712 003800 003918 003919 004251 

004253 004254 004255 004256 004257 

004258 004259 004260 004261 004262 

004263 004264 004265 004285 004288 

004290 004291 004295 004317 004329 

004335 004559 004560 004561 004562 

004563 004564 004565 004566 004567 

004568 004569 004570 004571 004572 

004573 004574 004575 004577 004578 

004579 004580 004581 004586 004587 

004588 004589 004590 004591 004592 

004593 004594 004595 004596 004598 

004599 004602 004604 004607 004609 

004611 004612 004617 004620 004623 

004625 004628 004633 004644 004648 

004649 004650 005143 005144 005145 

005146 005147 005148 005150 005154 

005163 005164 005165 005167 005168 

005171 005173 005175 005176 005177 

005178 005180 005182 005197 005206 

005207 005208 005209 005210 005219 

005223 005224 005225 005230 005231 

005232 005236 005237 005241 005791 

006155 006156 006165 006166 006275 
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006276 006408 006420 006504 006607 

006610 006861 006862 007084 007085 

007087 007088 007089 007090 007091 

007092 007095 007097 007100 007101 

007102 007103 007107 007109 007110 

007113 007114 007115 007116 007118 

007121 007124 007125 007127 007128 

007130 007131 007132 007133 007134 

007135 007136 007145 007146 007147 

007148 007155 007164 007177 007179 

007188 008051 008058 008059 008060 

008061 008062 008064 008066 008067 

008084 008398 009325 009326 009327 

009328 009329 009330 009331 009332 

009333 009334 009335 009337 009338 

009339 009340 009346 009350 009352 

009364 009382 009384 009833 009851 

009852 009853 009854 009855 009856 

009860 009861 009868 009869 009872 

009873 009878 009880 009882 009884 

009885 009887 009888 009891 009892 

009896 009897 009898 009899 010302 

010550 010583 010584 010585 010586 

010587 010588 010788 010789 010790 

010839 011525 011597 011598 011712 

011713 011714 011715 011716 011717 

011719 011852 011921 011922 011923 

011924 011925 011926 011927 011928 

011929 011963 012049 012050 012051 



TABLE 2 
TAX RATE AREAS IN SANITATION DISTRICT NO. 5 

DOC 7309652 - 8 - 

012052 012416 012417 012420 012421 

012507 012508 012509 012510 012511 

012546 012631 012708 012709 012710 

012711 012852 012855 012865 012866 

012867 012884 012908 013167 013168 

013169 013175 013265 013266 013267 

013268 013269 013270 013271 013276 

013455 013541 013811 014122 014349 

014384 014520 014589 014590 014651 

014680 014681 014682 014755 014756 

014757 014790 014943 014945 014990 

014991 014992 014993 014996 015019 

015255 015263 015316 015486 015487 

015803 015804 015827 015932 015935 

015936 015937 015938 016113 016114 

016115 016116 016117 016118 016171 

016183 016213 016214 016215 016263 

016284 016428 016429 016430 016431 

016432 016475 016479 016480 016481 

016497 016563 016564 016592 016593 

016718 016737 016738 016739 016740 

016802 016803 016804 016805 016806 

016807 016808 016809 016864 016865 

016910 016912 016913 016914 016915 

016916 016917 016977 016978 017038 

017039 017147 017148 017191 017207 

017209 017210 017211 017218 017219 

017220 017221 
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4012021045 4150004024 4150004025 5011005005 5015034001 5015034002 

5015034003 5015034004 5015034005 5015034006 5015034007 5015034008 

5015034009 5015034010 5015034011 5015034012 5015034013 5015034014 

5015034015 5015034016 5015034017 5015034018 5015034019 5015034020 

5015034021 5015034022 5015034023 6090009031 7562002005 7562002006 

7562002007 7562002008 7562002009 7562002010 7562002011 7562002012 

7562002013 7562002014 7562002015 7562002016 7562002017 7562002018 

7562002019 7562002020 7562002021 7562002022 7562002023 7562002024 

7562003001 7562003002 7562003003 7562003004 7562003005 7562003006 

7562003007 7562003008 7562003009 7562003010 7562003011 7562003012 

7562003013 7562003014 7562003015 7562003016 7562003017 7562003018 

7562003020 7562003021 7562003022 7562003023 7562003024 7562003025 

7562003026 7562003027 7562004001 7562004002 7562004003 7562004004 

7562004005 7562004006 7562004007 7562004008 7562004009 7562004010 

7562004011 7562004012 7562004013 7562004014 7562004015 7562004016 

7562004017 7562004018 7562004019 7562004020 7562005001 7562005002 

7562005003 7562005004 7562005005 7562005006 7562005007 7562005008 

7562005009 7562005010 7562005011 7562005012 7562005013 7562005014 

7562006001 7562006002 7562006003 7562006004 7562006005 7562006006 

7562006007 7562006008 7562006009 7562006010 7562006011 7562006012 

7562006014 7562006015 7562006016 7562006017 7562006018 7562007001 

7562007002 7562007003 7562007004 7562007005 7562007006 7562007007 

7562007008 7562007009 7562007010 7562007011 7562007012 7562007013 

7562008002 7562008003 7562008004 7562008005 7562008006 7562008007 

7562008008 7562008009 7562008010 7562008011 7562008012 7562008013 

7562008014 7562008015 7562008016 7562008017 7562008018 7562008019 

7562008020 7562008021 7562008022 7562008025 7562008026 7562008027 

7562008028 7562008029 7562008030 7562008031 7562008032 7562008033 

7562008034 7562008035 7562008036 7562008037 7562008038 7562008039 
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7562009001 7562009002 7562009003 7562009004 7562009005 7562009006 

7562009007 7562009008 7562009009 7562009010 7562009011 7562009012 

7562009013 7562009014 7562009015 7562009016 7562009017 7562009018 

7562009019 7562009020 7562009021 7562009022 7562009023 7562009024 

7562009025 7562009026 7562009027 7562009028 7562009029 7562009030 

7562009031 7562009032 7562009033 7562009034 7562009035 7562009036 

7562009037 7562009038 7562010001 7562010002 7562010003 7562010004 

7562010005 7562010006 7562010007 7562010008 7562010009 7562010010 

7562010013 7562010014 7562010015 7562010016 7562010017 7562010018 

7562010019 7562010020 7562010021 7562010022 7562010023 7562011001 

7562011002 7562011003 7562011004 7562011005 7562011006 7562011007 

7562011008 7562011009 7562011015 7562011016 7562011017 7562011018 

7562011019 7562011020 7562011021 7562011022 7562011023 7562011024 

7562011025 7562012001 7562012002 7562013011 7562014007 7562014008 

7562015001 7562015002 7562015003 7562015004 7562015005 7562015006 

7562015007 7562015008 7562015009 7562016001 7562016002 7562016003 

7562016005 7562016006 7562016007 7562016008 7562016009 7562016010 

7562016011 7562016012 7562016013 7562016014 7562016015 7562016016 

7562016017 7562016018 7562016019 7562017004 7562017005 7562017006 

7562017007 7562017008 7562017009 7562017010 7562017011 7562017012 

7562017013 7562017016 7562017017 7562018001 7562018002 7562018003 

7562018004 7562018005 7562018006 7562018007 7562018008 7562018009 

7562018010 7562018011 7562018012 7562018013 7562018014 7562018015 

7562018016 7562018017 7562018018 7562018019 7562018020 7562018021 

7562018022 7562018023 7562018024 7562018025 7562018026 7562019001 

7562019002 7562019003 7562019004 7562019005 7562019006 7562019007 

7562019008 7562019009 7562019010 7562019011 7562019012 7562019013 

7562019014 7562019015 7562019016 7562019017 7562019018 7562019019 

7562019020 7562019021 7562019022 7562019023 7562019024 7562019025 
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7562019026 7562019027 7562019028 7562019029 7562019030 7562019031 

7562019032 7562019033 7562019034 7562019035 7562019036 7562019037 

7562020001 7562020002 7562020003 7562020004 7562020005 7562020006 

7562020007 7562020008 7562020009 7562020010 7562020011 7562020012 

7562020013 7562020014 7562020015 7562020016 7562020017 7562020018 

7562020024 7562020025 7562020026 7562020027 7562020028 7562020029 

7562020030 7562020031 7562020032 7562020033 7562020034 7562020035 

7562020036 7562020037 7562020038 7562021002 7562021003 7562021004 

7562021005 7562021006 7562021007 7562021008 7562021011 7562021012 

7562021013 7562021014 7562021015 7562021016 7562021017 7562021018 

7562021019 7562021020 7562021021 7562021022 7562021023 7562021024 

7562021025 7562021026 7562021027 7562022001 7562022002 7562022003 

7562022004 7562022005 7562022006 7562022007 7562022008 7562022009 

7562022010 7562022011 7562022012 7562022013 7562022014 7562022015 

7562022016 7562022017 7562022018 7562022019 7562022020 7562022021 

7562022022 7562022023 7562022024 7562022025 7562022026 7562022027 

7562022028 7562022029 7562022030 7562022031 7562023001 7562023002 

7562023003 7562023004 7562023005 7562023006 7562023007 7562023008 

7562023009 7562023010 7562023011 7562023012 7562023013 7562023014 

7562023015 7562023016 7562023017 7562023018 7562023019 7562023020 

7562023021 7562023022 7562023023 7562023024 7562023025 7562023026 

7562023027 7562023028 7562023029 7562023030 7562023031 7562023032 

7562023033 7562023034 7562024001 7562024002 7562024003 7562024004 

7562024005 7562024006 7562024007 7562024008 7562024009 7562024010 

7562024011 7562024012 7562024013 7562024014 7562024015 7562024016 

7562024017 7562024018 7562024019 7562024020 7562024021 7562024022 

7562024023 7562024024 7562024025 7562024026 7562024027 7562024028 

7562024029 7562024030 7562024031 7562024032 7562024033 7562024034 

7562024035 7562024036 7562025001 7562025002 7562025003 7562025004 
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7562025007 7562025008 7562025009 7562025010 7562025011 7562025012 

7562025013 7562025014 7562025015 7562025016 7562025017 7562025018 

7562025019 7562025020 7562025021 7562025022 7562025023 7562025024 

7562025025 7562025026 7562025027 7562025028 7562025029 7562025030 

7562025031 7562025032 7562025033 7562025034 7562025035 7562025036 

7562025037 7562025038 7562025039 7562025040 7562025041 7562025042 

7562025043 7562025044 7562025049 7562025050 8940345001 8940345159 

8940345160 8940345162 8940345163 8940345164 8940345165 8940345166 

8940345167 8940345168 8940345169 8940345170 8940345171 8940345172 

8940345173 8940345174 8940345180 8940345183 8940345184 8940345185 

8940345186 8940345187 8940345188 8940345189 8940345190 8940345191 

8940345192 8940345193 8940345194 8940345195 8940345196 
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May 8, 2025 
 
 
 
Board of Directors 
Los Angeles County Sanitation District Nos. 1, 2, 3, 5, 8 
15, 16, 17, 18, 19, 21, 22, 23, 28, 29, 34, and South Bay Cities 

Directors: 

Financial Reserve Policies 

The agenda for upcoming meetings of the Boards of Directors contains an item regarding the 
proposed revisions to the Wastewater Financial Reserve Policy and Joint Outfall System Financial Reserve 
Policy. 

The Policies form the cornerstone of the Districts’ financial practices and are intended to provide 
guidance when preparing budgets, adopting rates, and developing long-term capital programs. Use of the 
Policies helps create financial stability, allowing us to provide the vital services in a cost-effective manner, 
weather periods of economic downturn without having to impose significant rate increases, and construct 
capital projects in a timely manner despite fluctuations in costs year-over-year. Revisions to the Policies 
are recommended to simplify and consolidate funds, reduce reserve target levels, ensure current practices 
are incorporated, and clarify certain provisions. 

For these Districts, which are part of the Joint Outfall System (JOS), there are two relevant policies. 
The Wastewater Financial Reserve Policy governs the funds that the individual Districts hold, consisting 
primary of a relatively small operating fund since the majority of these Districts’ expenses are the relatively 
predictable payments they make toward JOS operations. No changes are proposed that will affect this 
operating fund. 

The Joint Outfall System Financial Reserve Policy governs the various funds held by the JOS itself. 
Since all operational and capital expenses are managed by the JOS, the overall financial stability of the JOS 
Districts is dependent on the JOS having adequate reserves For the JOS Financial Reserve Policy, the 
following changes are recommended: 

1. Consolidate Emergency Fund, O&M Financial Stability Fund, and Capital Projects Financial 
Stability Fund into a new Financial Stability Fund. The new fund will maintain the purposes of the 
existing funds but would ensure monies can be used for emergency expenses and capital expenses, 
and to facilitate a smooth transition in rates year-over-year. It also reduces the overall target reserve 
level, while continuing to maintain adequate reserves to meet the Districts’ financial objectives. 

2. Sinking Funds have been included to fund future major capital projects. Separate Sinking Funds 
will be established for each identified project or group of projects and Board approval will be 
required for each Sinking Fund. There are no immediate plans to utilize these funds for a current 
project, but it will be considered for specific projects in the future, as needed. 
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Revisions to the Wastewater Financial Reserve Policy that pertain to District No. 29’s reserves 
related to local sewer operation are proposed that are similar to the JOS policy revisions. 

The recommended revisions were unanimously endorsed by the Personnel Committee on March 
26, 2025. The updated Policies will be presented to each Board for adoption over the next several months. 
You may find the link to the updated Policies on the posted agenda on the Districts’ website 
(www.lacsd.org), or you may contact Ms. Kim Christensen at kchristensen@lacsd.org, for hard copies to 
be mailed directly to you. If approved, the updated Policies will take effect on July 1, 2026. 

Very truly yours, 

Robert C. Ferrante 

RCF:FP:OT:gc 
Enclosures 
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