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MINUTES OF THE REGULAR MEETING  
OF THE BOARD OF DIRECTORS OF 

COUNTY SANITATION DISTRICT NO. 20 
HELD AT THE ANTELOPE VALLEY TRANSST AUTHORITY 

March 13, 2025 
11:30 o’clock, A.M. 

The Board of Directors of County Sanitation District No. 20 of Los Angeles County met in regular session. 

There were 
present: 

Richard Loa, Director from Palmdale  
Kathryn Barger, Chairperson, Director from Los Angeles County 

Absent: Laura Bettencourt, Director from Palmdale  

Also present: Kimberly S. Christensen, Secretary to the Board 
Robert Ferrante, Chief Engineer and General Manager 
Robert Kwong, District Counsel 

During the District No. 14 meeting, Mr. Marvin Crist, City of Lancaster, called upon Director Loa to 
lead the Pledge of Allegiance. 

During the District No. 14 meeting, in accordance with the Brown Act, the Secretary made the 
announcement that in accordance with the disclosure requirements of Government Code Section 54952.3, each 
member of the Districts’ Boards of Directors meeting today is entitled to receive compensation in the amount of 
$125 for each meeting attended.   

The Chairperson announced this was the time for any 
questions or comments by members of the public. There 

were no public comments or questions to address to Board on any matters.  

Upon motion of Director Bishop, duly seconded and 
unanimously carried, the minutes of the regular meeting 

held February 13, 2025, were approved. 

The following expenses for the month of December 2024, 
were presented and upon motion of Director Bishop, duly 

seconded and unanimously carried, were approved: 

Local District Expenses: 
 Operations & Maintenance $1,129,509 
 Capital  366,292 
 Legal  218 
Allocated Expenses: 
 Joint Administration    114,777 
 Technical Support  113,570 
 Legal           2,129 
Total Expenses  $1,726,495  
 

The Chief Engineer and General Manager stated that 
Cora Constructors, Inc., has completed the work in 
connection with Contract No. 5524 for construction of 
the Palmdale Water Reclamation Plant Effluent 
Management System Modifications (Project) within the 
time allowed by the contract, and in accordance with its 
terms.  The Project consisted of modifying existing valve 
structures and piping at the reservoir influent pump 

station and storage reservoirs to maintain pressure in the transmission pipeline, providing emergency power for 
the existing reservoir inlet and outlet valves, and adding new light poles and security cameras for the existing 
reservoirs. Five change orders totaling $46,062.18 were approved for this Project.  A recommendation was made 
to accept this work.  

Upon motion of Director Bishop, duly seconded and unanimously carried, the work in connection with 
Contract No. 5524, entered into by Cora Constructors, Inc., on April 21, 2023, for construction of the Palmdale 
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Water Reclamation Plant Effluent Management System Modifications, was approved and accepted by this Board 
of Directors; the Chief Engineer and General Manager was directed to execute and record a Notice of Completion 
with respect to this work of improvement; and final payment of $2,640,978.18 was authorized in accordance with 
the terms of the contract. 

The Chief Engineer and General Manager reported that 
a report titled County Sanitation District No. 20 Service 
Charge Report for Fiscal Year 2025-26, prepared in 
accordance with Section 5473 of the Health and Safety 
Code of the State of California and which establishes the 
formula for the calculation of a sewage unit that 

represents the average daily quantity of sewage flow and strength from a single-family home (SFH) was 
presented. He introduced Mr. Matt Eaton, Deputy Assistant Chief Engineer and Department Head of Financial 
Management, to give a presentation on the Wastewater Revenue Program.  

Mr. Eaton reviewed the fiscal year (FY) 2023-24 financial performance. He advised that this District 
performed above budget for operating revenue ($0.4 million); non-operating revenue ($0.8 million); and capital 
revenue ($0.1 million).  Total revenue was above budget by approximately $1.2 million. 

He advised that this District performed above budget for Operating and Maintenance (O&M) expenses 
($1.2 million); capital expenses were below budget (-$4.5 million); and debt service on bonds was as budgeted.  
Total expenses were below budget by approximately $3.3 million. 

He advised that the expenses were higher in large part due to Hurricane Hilary in August 2023. There 
was $1 million in damage at the Palmdale Water Reclamation Plant when a portion of the plant flooded due to 
the excessive flow. 

He reviewed the FY 2024-25 Preliminary Budget.  He stated that he foresees slight increases in operating 
revenue, ($30.7 million); non‐operating revenue (ad valorem tax & interest) ($3.2 million); and capital revenue 
(connection fees) will have a modest increase in revenue ($0.4 million). Total revenue is approximately 
$34.3 million. 

He advised that the total expenses for FY 2024-25 are expected to be $34.2 million which is a 
$0.1 million deficit which will be paid through reserves.  The breakdown of expenses are as follows: O&M 
expenses ($20.3 million); capital expenses ($2.9 million); and debt service (bond payments) ($11 million). 

The ending total balance of all funds is $43.6 million, which is 76 percent of the reserve target.  The 
debt service coverage ratio is 1.23. 

Showing the next slide, Mr. Eaton advised that the Board has the option of refinancing the 2016 bonds.  
They are callable in October 2026 and can be refinanced as early as July 2026.   

He advised that staff and the financial advisor will evaluate the potential interest savings from the current 
rate environment and the debt can be restructured to realize additional savings. 

Today’s meeting included the presentation of preliminary budgets and the agenda included items to 
introduce the Service Charge, Surcharge, and Connection Fee Ordinances, and to receive and file the service charge 
report.  During the March through June meetings, the Proposition 218 Notices will be mailed, Public Information 
meetings and public tours will be conducted, and agenda items will be forthcoming for actions to implement the 
rate ordinances for a public hearing to be held on the service charge report to continue the collection of service 
charges on the property tax roll and an item for adoption of final budget and appropriations limit. 

In response to questions regarding the bond credit rating metrics, Mr. Eaton advised that it is difficult to 
predict the actual rating due to the many factors involved.  He showed a table of ratings and metrics based on 
1,600 agency reviews.  Today, District No. 20 has an A+ rating, but metrics are shifting toward what is typically 
a lower rating. When the District requests to refinance, a new rating will be established on the District’s status 
at that time.  

In response to Director Barger, Mr. Eaton advised that new income will not show right away in the 
metrics but the agencies will consider it with other factors.  He stated that the tax roll collection, overall stability 
of rates, and the five-year package are considered positives. 

Director Bishop stated that the finances have been managed well. 
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Mr. Eaton thanked the Directors for their input and stated that there are concerns regarding tariff 
uncertainty. 

Mr. Eaton showed a map of the southwestern portion of the District and explained it would not be cost-
effective for either District to not collect wastewater by gravity. 

A letter describing the required Board actions together with a copy of the Service Charge Report, 
preliminary budget, and the proposed service charge rate, industrial wastewater surcharge rate and connection 
fee rate ordinances accompany the agenda. The actions will initiate the new rates and will allow the wastewater 
service charge to continue to be collected on the property tax roll. The current service charge rate per SFH is 
$51.88 per month ($622.52 per year). The proposed rates for FYs 2025-26, 2026-27, 2027-28, 2028-29, and 
2029-30 are $55.63 per month ($667.52 per year), $59.38 per month ($712.52 per year), $63.13 per month 
($757.52 per year), $66.88 per month ($802.52 per year), and $70.63 per month ($847.52 per year), respectively. 
Owners of multiple dwelling units and commercial properties are charged in proportion to their use compared 
to an SFH. Staff recommends the Combined Public Hearing be held at the Board meeting scheduled for 
May 8, 2025. This item is consistent with the Districts’ Guiding Principles of commitment to fiscal responsibility 
and prudent financial stewardship; and to plan for both short-term and long-term needs to minimize the need for 
significant rate increases. 

An Ordinance Prescribing the Service Charge Rate and Mean Loadings per Unit of Usage for County 
Sanitation District No. 20 of Los Angeles County, and Providing for the Collection of Such Charges on the Tax 
Roll, was presented and introduction of the Ordinance was recommended. 

An Ordinance Prescribing Industrial Wastewater Surcharge Rates for County Sanitation District No. 20 
of Los Angeles County was presented and introduction of the Ordinance was recommended. 

An Ordinance Prescribing the Connection Fee Rate and Mean Loadings per Unit of Usage for County 
Sanitation District No. 20 of Los Angeles County was presented and introduction of the Ordinance was 
recommended. 

A recommendation was made that, in accordance with Proposition 218 and Section 5473 of the Health 
and Safety Code, the Board instruct the District Clerk to mail individual notices to all affected property owners 
and publish newspaper notices to inform the public of the date, time, and place for a public hearing on the Service 
Charge Report, and that a combined public hearing be set for May 8, 2025, at 11:30 a.m. at the Antelope Valley 
Transit Authority, 42210 6th Street West, Lancaster, California, for the purpose of public discussion of the 
proposed service charge and industrial surcharge rates, and its collection on the property tax roll.  After the 
public hearing is closed, the Board must consider adoption of the Service Charge Report and introduction of 
ordinances establishing the service charge and industrial wastewater surcharge rates for all three fiscal years and 
providing for the collection of the service charge on the property tax roll.   

BE IT RESOLVED, that the Board does hereby fix May 8, 2025, at 11:30 a.m. as the date and time, and 
at the Antelope Valley Transit Authority, 42210 6th Street West, Lancaster, California, as the place for a public 
hearing on County Sanitation District No. 20 Service Charge Report for Fiscal Year 2025-26, the proposed 
service charge and industrial wastewater surcharge rates, and the collection of the service charge on the property 
tax roll.  

The Clerk of this Board shall cause notice of the filing of the Service Charge Report and the time and 
place of the public hearing to be published once a week for two successive weeks in the Antelope Valley Press, 
a daily newspaper printed and published within the District, and in such other publications as are deemed 
appropriate by the Chief Engineer and General Manager. 

Upon motion of Director Bishop, duly seconded and unanimously carried, the County Sanitation District 
No. 20 Service Charge Report for Fiscal Year 2025-26 was ordered filed with the Clerk of the District. 
Furthermore, An Ordinance Prescribing the Service Charge Rate and Mean Loadings per Unit of Usage for 
County Sanitation District No. 20 of Los Angeles County, and Providing for the Collection of Such Charges on 
the Tax Roll, An Ordinance Prescribing Industrial Wastewater Surcharge Rates for County Sanitation District 
No. 20 of Los Angeles County, An Ordinance Prescribing the Connection Fee Rate and Mean Loadings per Unit 
of Usage for County Sanitation District No. 20 of Los Angeles County were introduced and, after a reading of 
the titles thereof, further reading of the said ordinances were waived. 
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The meeting was adjourned by the Chairperson. 

KATHRYN BARGER 
ATTEST: Chairperson  

KIMBERLY S. CHRISTENSEN 
Secretary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
/ee 


