MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS OF
COUNTY SANITATION DISTRICT NO. 14
HELD AT THE ANTELOPE VALLEY TRANSIT AUTHORITY

March 13, 2025
11:30 o’clock, A.M.

~ The Board of Directors of County Sanitation District No. 14 of Los Angeles County met in regular
session.

There were Austin Bishop, Alternate Director from Palmdale
present: Kathryn Barger, Director from Los Angeles County
Marvin Crist, Chairperson pro tem, Alternate Director from Lancaster

Absent: None

Also present: Kimberly S. Christensen, Secretary to the Board
Robert Ferrante, Chief Engineer and General Manager
Robert Kwong, District Counsel

The Chairperson pro tem opened the meeting and welcomed Directors, staff, and the public. He called
upon Director Loa (District No. 20) to lead the Pledge of Allegiance.

He advised that in accordance with the Brown Act, the Secretary would announce the amount of
compensation each Director is entitled to receive per meeting. The Secretary made the announcement that in
accordance with the disclosure requirements of Government Code Section 54952.3, each member of the
Districts’ Boards of Directors meeting today is entitled to receive compensation in the amount of $125 for each
meeting attended.

RE: PUBLIC COMMENT The Chairperson pro tem announced this was the time for
any questions or comments by members of the public.
There were no public comments or questions to address to Board on any matters.

RE: MINUTES Upon motion of Director Barger, duly seconded and
unanimously carried, the minutes of the regular meeting
held March 13, 2025, were approved.

RE: DISTRICT EXPENSES The following expenses for the month of December 2024,
were presented and upon motion of Director Barger, duly
seconded and unanimously carried, were approved:

Local District Expenses:

Operations & Maintenance $1,504,729

Capital 4,199,480

Legal 1,961
Allocated Expenses:

Joint Administration 187,292

Technical Support 168,571

Legal 3,493
Total Expenses $6,065,526
RE: WASTEWATER MANAGEMENT Southwest Pipeline and Trenchless Corp. has completed
DISTRICT 14 TRUNK SEWERS GROUP 1 the work in connection with Contract No. 5497 for
REHABILITATION - SOUTHWEST construction of the District 14 Trunk Sewers Group 1
PIPELINE AND TRENCHLESS CORP. Rehabilitation (Project) within the time allowed by the
CONTRACT NO. 5497 contract, and in accordance with its terms. The Project
ACCEPTANCE OF THE WORK consisted of the rehabilitation of approximately 16,079

feet of existing 12-inch and 15-inch-diameter corroded
concrete pipe and appurtenant structures. The work was located within the City of Lancaster. One change order
for a non-compensable time extension was approved for this Project. A recommendation was made to accept
this work.
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Upon motion of Director Barger, duly seconded and unanimously carried, the work in connection with
Contract No. 5497, entered into by Southwest Pipeline and Trenchless Corp., on February 28, 2023, for
construction of the District 14 Trunk Sewers Group 1 Rehabilitation, was approved and accepted by this Board of
Directors; the Chief Engineer and General Manager was directed to execute and record a Notice of Completion with
ri‘s%ect to this work of improvement; and final payment of $2,494,988 was authorized in accordance with the terms
of the contract.

RE: SERVICE CHARGE REPORT The Chief Engineer and General Manager advised that a
RECEIVE AND ORDER FILED report titled County Sanitation District No. 14 Service
SET PUBLIC HEARING FOR Charge Report for Fiscal Year 2025-26, prepared in
MAY 8, 2025, AND GIVE accordance with Section 5473 of the Health and Safety
REQUIRED NOTICE Code of the State of California and which establishes the

formula for the calculation of a sewage unit that
represents the average daily quantity of sewage flow and strength from a single-family home (SFH) was
presented. He introduced Mr. Matt Eaton, Deputy Assistant Chief Engineer and Department Head of Financial
Management, to give a presentation on the wastewater revenue program.

Mr. Eaton reviewed the fiscal year (FY) 2023-24 financial performance. He advised that this District
performed at or above budget for operating revenue; non-operating revenue was below budget ($1.3 million); and
capital revenue was above budget ($1.8 million). Total revenue was above budget by approximately $3 million.

He advised that this District was above budget for Operating and Maintenance (O&M) expenses
($0.8 million); capital expenses were below budget (-$3.3 million); and debt service on bonds was as budgeted.
Total expenses were below budget by approximately $2.5 million.

He advised that there was more rain than expected during this year, including from Hurricane Hilary,
which was partly responsible for the increased expenses.

He reviewed the FY 2024-25 Preliminary Budget and stated that he foresees no changes in operating
revenue ($37.8 million); non-operating revenue (Antelope Valley tax & interest) ($4.8 million); and capital
revenue (connection fees) will have a modest increase in revenue ($2.4 million). Total revenue is approximately
$45 million.

He advised that the total expenses for FY 2024-25 are expected to be $46.7 million which is a
$1.7 million deficit which will be paid through reserves. The breakdown of expenses are as follows: O&M
expenses ($23.8 million); capital expenses ($6.2 million); and debt service (bond payments) ($16.7 million).

The ending total balance of all funds is $75.3 million which is 106 percent of the reserve target. The
debt service coverage ratio is 1.13.

In response to Director Bishop, the $3 million increase from the FY 2023-24 total revenue was additional
income collected from taxes and interest and connection fees.

Showing the next slide, he advised that the Board has the option of refinancing of the 2015 bonds. They
are callable in October 2025 and can be refinanced as early as July 2025.

He advised that staff and the financial advisor will evaluate the potential interest savings from the current
rate environment and the reserves could be used to pay down some of the debt and the debt can be restructured
to realize additional savings.

In response to the Chairperson, Mr. Eaton advised that the use of reserves will be balanced with the
coverage ratio, with the goal of keeping the rates flat.

Mr. Eaton reviewed the next steps for the Wastewater Revenue Program.

Today’s meeting included the presentation of preliminary budgets, and the agenda included an item to
receive and file the service charge report. During the May through June meetings, items will be forthcoming for
a public hearing to be held on the service charge report to continue the collection of service charges on the
property tax roll and an item for the adoption of the final budget and appropriations limit.

Filing of the Service Charge Report is required each year to collect the wastewater service charge on the

property tax roll. The current service charge rate per SFH is $40.66 per month ($487.88 per year), and there is
no increase for FY 2025-26. A letter discussing the service charge rate, the FY 2025-26 preliminary budget, and
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related matters accompanied the agenda. Staff recommends that the Public Hearing be held at the Board meeting
scheduled for May 8, 2025. This item is consistent with the Districts’ Guiding Principles of commitment to fiscal
responsibility and prudent financial stewardship; and to plan for both short-term and long-term needs to
minimize the need for significant rate increases.

A recommendation was made that, in accordance with Section 5473 of the Health and Safety Code, the
Board instruct the District Clerk to publish newspaper notices to inform the public of the date, time, and place
for a public hearing on the Service Charge Report, and that a public hearing be set for May 8, 2025, at 11:30 a.m.
at the Antelope Valley Transit Authority, 42210 6" Street West, Lancaster, California, for the purpose of public
discussion of the proposed service charge rates and its collection on the property tax roll. After the public hearing
is closed, the Board must consider adoption of the Service Charge Report and introduction of ordinances
establishing the service charge rates and providing for the collection of the service charge on the property tax roll.

BE IT RESOLVED, that the Board does hereby fix May 8, 2025, at 11:30 a.m. as the date and time, and
at the Antelope Valley Transit Authority, 42210 6™ Street West, Lancaster, California, as the place for a public
hearing on County Sanitation District No. 14 Service Charge Report for Fiscal Year 2025-26, the proposed
service charge rates, and the collection of the service charge on the property tax roll.

The Clerk of this Board shall cause notice of the filing of the Service Charge Report and the time and
place of the public hearing to be published once a week for two successive weeks in the Antelope Valley Press,
a daily newspaper printed and published within the District, and in such other publications as are deemed
appropriate by the Chief Engineer and General Manager.

Upon motion of Director Bishop, duly seconded and unanimously carried, the County Sanitation District
No. 14 Service Charge Report for Fiscal Year 2025-26 was ordered filed with the Clerk of the District.

RE: DIRECTOR COMPENSATION ORDINANCE In November 2024, An Ordinance Providing
HOLD PUBLIC HEARING Compensation for Members of the Board of Directors of

County Sanitation District No. 14 of Los Angeles County
(Ordinance) was introduced as the stipend has not changed since 2001. The proposed Ordinance, which was
attached to the agenda, would increase compensation to $200 per meeting, which is equivalent to a 2.4 percent
annual increase since the last compensation increase. For Directors attending multiple Districts’ meetings at the
same time and location, they would be compensated a total of $200 split evenly between each District. This is a
reduction from the existing $125 stipend per District. Additionally, the proposed Ordinance institutes an annual
increase in the stipend based on inflation, not to exceed 5 percent per year. A public hearing must be held prior
to adoption of the Ordinance, and it will become effective 60 days after adoption. This item is consistent with
the Districts’ Guiding Principle of commitment to fiscal responsibility and prudent financial stewardship.

The Chairperson opened a public hearing scheduled at this time and place on the Ordinance for County
Sanitation District No. 14 of Los Angeles County.

In accordance with Section 5473 of the Health and Safety Code of the State of California, An Ordinance
Providing Compensation for Members of the Board of Directors of County Sanitation District No. 14 of Los
Angeles County, publication of two newspaper notices for today’s public hearing were published in the Antelope
Valley Press, a daily newspaper.

The Chairperson announced this was the time for any questions or comments by members of the public.

There being no further comments, the Chairperson closed the public hearing.

RE: DIRECTOR COMPENSATION ORDINANCE Following the public hearing, upon motion of Direc-
ADOPT tor Barger, duly seconded and unanimously carried by
the following vote:

AYES:  Directors Bishop, Barger, and Crist
NOES:  None
ABSTAIN:  None
ABSENT:  None
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An Ordinance Providing Compensation for Members of the Board of Directors of County Sanitation
District No. 14 of Los Angeles County was adopted.

The meeting was adjourned by the Chairperson pro tem.

MARVIN CRIST
airperson pro tem
ATTEST:

M% %%Zéw%(

KIMBERLY S. CHRISTENSEN
Secretary

lee
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