MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS OF
COUNTY SANITATION DISTRICT NO. 20
HELD AT THE ANTELOPE VALLEY TRANIST AUTHORITY

June 13, 2024
11:30 o’clock, A.M.

~ The Board of Directors of County Sanitation District No. 20 of Los Angeles County met in regular
session.

There were Richard Loa, Alternate Director from Palmdale

present: Kathryn Barger, Alternate Director from Los Angeles County
Austin Bishop, Chairperson, Director from Palmdale
Absent: None

Also present:  Denise Springer, Deputy Secretary to the Board
Jessica Lienau, District Counsel

During the District No. 14 meeting, Mr. Marvin Crist, City of Lancaster, called upon the Chairperson to
lead the Pledge of Allegiance.

During the District No. 14 meeting, in accordance with the Brown Act, the Deputy Secretary made the
announcement that in accordance with the disclosure requirements of Government Code Section 54952.3, each
member of the Districts’ Boards of Directors meeting today is entitled to receive compensation in the amount of
$125 for each meeting attended.

RE: PUBLIC COMMENT The Chairperson announced this was the time for any
questions or comments by members of the public. Public
comments on items listed on the agenda are included in the item below.

RE: MINUTES Upon motion of Director Barger, duly seconded and
unanimously carried, the minutes of the regular meeting
held April 11, 2024, were approved.

RE: DISTRICT EXPENSES The following expenses for the months of February and
March 2024, were presented and upon motion of
Director Barger, duly seconded and unanimously carried, were approved:

Local District Expenses:

Operations & Maintenance $2,452,282

Capital 109,916

Legal 69
Allocated Expenses:

Joint Administration 212,091

Technical Support 249,666

Legal 6.973
Total Expenses $3,030,997
RE: APPROVE AND ACCEPT The Los Angeles County Waterworks District No. 40,
NEGOTIATED EXCHANGE OF Antelope Valley (Waterworks District) is proposing to
PROPERTY TAX REVENUES annex territory located within the District’s service area.
FOR ANNEXATION NO. 40-157 (34-46) The Revenue and Taxation Code requires that the
TO COUNTY WATERWORKS District and other agencies that are already providing
DISTRICT NO. 40, ANTELOPE VALLEY service to the territory, and are receiving property tax

revenue, adopt a joint resolution approving the amount
of property tax revenue to be apportioned to the agency providing the new service. The apportionment is
determined by the Los Angeles County Auditor-Controller. A map provided by the Los Angeles County
Department of Public Works showing the proposed annexation was attached to the agenda. Staff has determined
that adoption of the joint resolution does not constitute a “Project” under the California Environmental Quality
Act (CEQA) pursuant to California Public Resources Code Section 21065 and Title 14 of the California Code
of Regulations (“CEQA Guidelines”) Section 15378. A recommendation was made that the Board adopt joint
resolution approving and accepting the negotiated exchange of property tax revenues resulting from annexation
40-157 (34-46) Local Agency Formation Commission Designation 2023-01 to the Waterworks District affecting
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the County of Los Angeles, Antelope Valley Cemetery District, Antelope Valley Mosquito and Vector Control
District, Antelope Valley Resource Conservation District, City of Palmdale, Antelope Valley-East Kern Water
Agency, and County Sanitation District No. 20.

Upon motion of Director Loa, duly seconded and unanimously carried, the Board of Directors of Los
Angeles County Sanitation District No. 20 of Los Angeles County does hereby approve the Joint Resolution of
the governing bodies of the County of Los Angeles, Antelope Valley Cemetery District, Antelope Valley
Mosquito and Vector Control District, Antelope Valley Resource Conservation District, City of Palmdale,
Antelope Valley-East Kern Water Agency, Los Angeles County Sanitation District No. 20 of Los Angeles
County, and County Waterworks District No. 40, Antelope Valley providing for the approval and acceptance of
the negotiated exchange of property tax revenues resulting from the jurisdictional change identified as
Annexation No. 40-157 (34-46) to County Waterworks District No. 40, Antelope Valley and the Chairperson
and Secretary were authorized to execute the Joint Resolution on behalf of the District.

RE: WASTEWATER MANAGEMENT In support of the Districts’ goal to reduce greenhouse
INSTALLATION OF 100KW ELECTRIC emissions, fleet vehicles are being replaced with zero-
VEHICLE CHARGING STATION AT emission plug-in electric vehicles (EV). EV chargers are
PALMDALE WATER RECLAMATION PLANT required to support the EV operation. Currently, the
AUTHORIZE ISSUANCE OF PURCHASE Palmdale Water Reclamation Plant (WRP) does not have

ORDER TO MACKONE DEVELOPMENT, INC. any EV fast charging stations. Staff recommends to
install a new charging station at the facility. The charger
is a dual port charger allowing two vehicles to charge simultaneously at up to S0kW each. The EV chargers will
be used to support EVs assigned to onsite personnel and any Districts’ staff visiting the Palmdale WRP. The EV
charger chosen is also capable of charging the larger batteries on the light- and medium-duty EV trucks that will
likely become more prevalent at the WRP facilities in coming years. Pursuant to authority previously granted by
the Board, the Project will be completed utilizing the Job Order Contracting program which relies on pre-
established, competitively-bid construction tasks that will accelerate project delivery and reduce administration
and design costs. This item is consistent with the Districts’ Guiding Principle of commitment to continual
improvement. A recommendation was made to authorize the Chief Engineer and General Manager, in his
capacity as Purchasing Agent, to issue a purchase order to Mackone Development, Inc., in the amount of
approximately $165,814 for the installation of a 100kW EV charging station at the Palmdale WRP.

In response to Mr. Crist, City of Lancaster, the Chief Engineer and General Manager stated that Districts’
staff will look into grant funds for the project from the Antelope Valley Air Quality Management District.

Upon motion of Director Barger, duly seconded and unanimously carried, the Purchasing Agent was
authorized to issue a purchase order to Mackone Development, Inc., for a 100kW Electric Vehicle charging
station at the Palmdale Water Reclamation Plant, at a cost of approximately $165,814.

RE: WASTEWATER MANAGEMENT The Influent Pump Station (IPS) is a critical system that
TWO REPLACEMENT PUMPS FOR INFLUENT lifts raw sewage up from the sewers and into process
PUMP STATION AT PALMDALE WATER tanks for treatment. Two of the five existing pumps in
RECLAMATION PLANT - AUTHORIZE the IPS are obsolete, have exceeded their service life, and
ISSUANCE OF PURCHASE ORDER TO have frequent problems with clogging and ragging. Staff
XYLEM WATER SOLUTIONS USA, INC. recommends the purchase of these proposed replacement

pumps, which are uniquely designed to be non-clogging
and non-ragging and have proven to be reliable at other Water Reclamation Plants and Districts’ sewage pumping
plants. This item is consistent with the Districts’ Guiding Principles to protect financial and facility assets
through prudent investment and maintenance programs; and commitment to operational excellence (protection
of public health and the environment, regulatory compliance, and cost effectiveness). A recommendation was
made to authorize the Chief Engineer and General Manager, in his capacity as Purchasing Agent, to issue a
purchase order to Xylem Water Solutions USA, Inc., in the amount of approximately $180,500 for two
replacement pumps for the IPS at the Palmdale Water Reclamation Plant.

Upon motion of Director Barger, duly seconded and unanimously carried, the Purchasing Agent was

authorized to issue a purchase order to Xylem Water Solutions USA, Inc., for two replacement pumps for the
Influent Pump Station at the Palmdale Water Reclamation Plant, at a cost of approximately $180,500.
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RE: WASTEWATER MANAGEMENT In August 2023, Hurricane Hilary generated significant
FLOW MONITORING SERVICES IN SUPPORT  stormwater inflow to the sanitary sewer overwhelming

OF DEVELOPMENT OF SYSTEM-WIDE the Palmdale Water Reclamation Plant. To identify the
HYDRAULIC MODEL OF SEWER SYSTEM sources of the inflow and prevent future damage to the
AUTHORIZE ISSUANCE OF PURCHASE sewerage infrastructure, flow monitoring and hydraulic
ORDER TO ADS CORP. modeling of the sewer system are needed. Development

of a model in District No. 20 is also consistent with the
independent external audit conducted following the December 2021 sewer spill in the City of Carson, which
recommended the development and use of a hydraulic model of the sewer systems for all Districts to assist in
their operation and prevent sewer spills. Development of the sewer model for the District requires approximately
18 months of sewer flow monitoring data be collected at 21 locations throughout its 49-mile trunk sewer system.
Proposals were solicited and received from three qualified flow monitoring firms. ADS Corp. (ADS) submitted
a cost-effective proposal that demonstrated their ability to meet the schedule and data quality requirements. To
ensure timely completion, staff recommends issuance of a purchase order to ADS. This item is consistent with
the Districts’ Guiding Principles of commitment to continual improvement; and commitment to operational
excellence (protection of public health and the environment, regulatory compliance, and cost effectiveness). A
recommendation was made to authorize the Chief Engineer and General Manager, in his capacity as Purchasing
Agent, to issue a purchase order to ADS in the amount of approximately $415,052 for flow monitoring services
in support of the development of a system-wide hydraulic model of the sewer system.

Upon motion of Director Barger, duly seconded and unanimously carried, the Purchasing Agent was
authorized to issue a purchase order to ADS Corp. for flow monitoring services in support of the development
of a system-wide hydraulic model of the sewer system, at a cost of approximately $415,052.

RE: TECHNICAL SERVICES Districts Nos. 14 and 20 are part of the Regional Water
AMENDED AND RESTATED MEMORANDUM  Management Group (RWMG) formed by a 2007
OF UNDERSTANDING - OTHER MEMBERS OF Memorandum of Understanding (MOU) to apply for
ANTELOPE VALLEY REGIONAL WATER regional water management grant funding. Other parties
MANAGEMENT GROUP - APPROVE to the MOU are Los Angeles County Waterworks

District No. 40, City of Palmdale, City of Lancaster,
Antelope Valley-East Kern Water Agency, Palmdale Water District, Quartz Hill Water District, Littlerock Creek
Irrigation District, Rosamond Community Services District, and the Antelope Valley State Water Contractors
Association. Proposition 1, approved by voters in 2014, authorizes $510 million in Integrated Regional Water
Management Plan (IRWMP) funding for projects that help meet the long-term water needs of the state, including
drought relief, water quality improvements, and water supply reliability projects, including water reuse efforts.
To be eligible for this funding, the RWMG periodically updates its IRWMP to comply with California State
Department of Water Resources Integrated Regional Water Management Grant Program (Grant Program)
guidelines. The MOU commits each party to pay a share of the cost to administer Antelope Valley IRWMP-
related activities, including managing on-going stakeholder meetings, project updates, and grant support, as well
as to cover one-quarter of the costs for groundwater monitoring required by the Grant Program. Districts Nos.
14 and 20 would each contribute $7,615 under this Amended and Restated Memorandum of Understanding
(MOU Amendment), which is approximately 6.9 percent of the overall cost. Staff has determined that the
activities described herein do not constitute a “Project” under the California Environmental Quality Act (CEQA)
pursuant to California Public Resources Code Section 21065 and Title 14 of the California Code of Regulations
(“CEQA Guidelines”) Section 15378. This item is consistent with the Districts’ Guiding Principles to collaborate
with others in legislative and regulatory matters to promote science-based, efficient and sustainable
environmental regulations; and to plan for both short-term and long-term needs to minimize the need for
significant rate increases. A recommendation was made to approve and order executed an MOU Amendment
with other members of the Antelope Valley (RWMG) to administer Antelope Valley IRWMP related activities
at a cost of approximately $7,615.

The Chief Engineer and General Manager stated that the MOU is periodically reviewed by the RWMG
when the IRWMP is updated to comply with the California State Department of Water Resources Integrated
Regional Water Management Grant Program requirements.

Upon motion of Director Loa, duly seconded and unanimously carried, an amendment to the
Memorandum of Understanding entered into with Integrated Regional Water Management Group, Contract
No. 4249 dated October 17, 2006, as amended January 30, 2019 (Contract No. 4249A), and June 10, 2021
(Contract No 4249B), providing for updates to the Integrated Regional Water Management Plan to comply with
California State Department of Water Resources Integrated Regional Water Management Grant Program
guidelines, as set forth therein, was approved. All the terms and conditions of the Amended and Restated
Memorandum of Understanding, Contract No. 4249C, dated June 13, 2024, were accepted and approved, and the
Chairperson and Secretary were authorized to execute the Amendment on behalf of the District.
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RE: INVESTMENT POLICY As part of the continuing effort to ensure the Districts
ADOPT follow best practices as it relates to financial matters,

revisions to the Investment Policy (Policy) are being
recommended. The Policy establishes the practices under which the Districts invest reserves until such time as
they are needed to meet expenses and identifies what types of investments are allowable. Proposed revisions
would grant permission to invest in shared investment pools comprised of other California public agencies. A
letter summarizing the proposed changes was attached to the agennda. This item is consistent with the Districts’
Guiding Principle of commitment to fiscal responsibility and prudent financial stewardship. A recommendation
was made to adopt the Policy.

The Chief Engineer and General Manager introduced Mr. Matt Eaton, Deputy Assistant Chief Engineer
and Department Head of Financial Management, to provide a brief presentation regarding the Policy revisions.

Mr. Eaton gave a presentation on the Policy presented to both Districts. He discussed that the Districts
can optimize investment returns by investing in different pools during specific market conditions. The two types
of investment pools discussed were as follows: 1) California Asset Management Program (CAMP) and 2)
California Cooperative Liquid Assets Securities System (CLASS).

In response to the Chairperson, Mr. Eaton indicated staff had spoken with City of Palmdale staff, and
the recommendation is consistent with Palmdale’s use of CAMP.

Upon motion of Director Barger, duly seconded and unanimously carried, the Investment Policy was
adopted.

RE: SERVICE CHARGE PROGRAM The Chief Engineer and General Manager announced
HOLD PUBLIC HEARING ON that today the Board would hold a public hearing, and
SERVICE CHARGE REPORT, AND the proposed rate increases associated with the service
COLLECTION ON TAX ROLL charge and the collection of the service charge on the

property tax roll were presented. Holding a public
hearing and then adopting the Service Charge Report is required each year to collect the wastewater service
charge on the property tax roll. The current service charge rate per single-family home is $51.88 per month
($622.52 per year) and no increase is planned for fiscal year 2024-25, as directed by the Board at the
March 21, 2024, Board meeting. A letter discussing this matter, together with the Service Charge Report, the
final budget and a budget explanation and glossary, accompanies the agenda. This item is consistent with the
Districts’ Guiding Principles of commitment to fiscal responsibility and prudent financial stewardship; and to
plan for both short-term and long-term needs to minimize the need for significant rate increases.

In accordance with Section 5473 of the Health and Safety Code of the State of California, the County
Sanitation District No. 20 Service Charge Report for Fiscal Year 2024-25 was filed on March 14, 2024, and
publication of two newspaper notices for today’s public hearing were published in the Antelope Valley Press, a
daily newspaper. The Service Charge Report addresses the continued collection of the service charge for the
District on the tax roll. These charges are needed to supplement the District’s existing revenue sources for the
forthcoming fiscal year, as discussed in the letter to the Boards, dated February 9, 2024.

The Chairperson opened a public hearing on the Service Charge Report for County Sanitation District
No. 20 of Los Angeles County. In response to the Chairperson’s question, the Deputy Secretary reported that
the District has received no protests, correspondence, or telephone calls on the Service Charge Report.

There being no further comments, the Chairperson closed the public hearing.

RE: SERVICE CHARGE PROGRAM Following the public hearing, upon motion of
ADOPT SERVICE CHARGE REPORT Director Loa, duly seconded and unanimously carried,

the Board of Directors of County Sanitation District No.
20 of Los Angeles County approved and adopted the County Sanitation District No. 20 Service Charge Report
for Fiscal Year 2024-25, which was filed with the Clerk of the Board on March 14, 2024.

RE: APPROPRIATIONS LIMIT A letter discussing the 2024-25 fiscal year budget matters
FOR FISCAL YEAR 2024-25 accompanied the agenda. The Government Code requires
ESTABLISH AND ADOPT the governing body of each local jurisdiction to establish,

by resolution, an appropriations limit for each fiscal year.
The documentation used in the determination of the appropriations limits must be available 15 days prior to this
action being taken. The method by which the Districts’ appropriations limits were calculated has been available
to the public at the Districts’ Joint Administration Office since May 15, 2024, and was provided to the Directors
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with the letter of May 30, 2024, mailed with the agenda. This item is consistent with the Districts’ Guiding
Principles of commitment to fiscal responsibility and prudent financial stewardship; and to plan for both short-
term and long-term needs to minimize the need for significant rate increases.

The appropriations limit for fiscal year 2024-25 has been determined by adjusting the previous fiscal
year’s limits using the factors specified in the Government Code. The appropriations limit has also been adjusted
to include mandated costs, all in accordance with the procedures outlined in Article XIIIB of the Constitution
and Section 7910 of the Government Code. A recommendation was made that, in order to comply with legal
requirements, this Board adopt an appropriations limit of $67,742,571 for fiscal year 2024-25.

Upon motion of Director Bishop, duly seconded and unanimously carried, the following resolution was
adopted:

BE IT RESOLVED, that pursuant to Section 7910 of the Government Code of the State of California,
the Board of Directors of County Sanitation District No. 20 of Los Angeles County does hereby establish and
adopt an appropriations limit of $67,742,571 for fiscal year 2024-25, utilizing the population change and the
change in the personal per capita income.

RE: BUDGET 2024-25 The Chief Engineer and General Manager introduced Mr.
OPERATING FUND Matt Eaton, Deputy Assistant Chief Engineer and

Department Head of Financial Management, to give a
presentation on the wastewater budget for District No. 20. Staff is seeking direction related to postponing
projects due to budget constraints. The Board previously gave direction for no rate increase on the Service
Charge. The reserves would be used to make up the shortfall in revenue.

There are three major capital projects (two sewer and effluent management system modifications) that
have been awarded and are in progress. Staff evaluated stopping or delaying these projects considering the
revised revenue projections. Stopping or delaying these projects is possible if there is a desire to keep reserves
closer to target in the short term.

In response to Director Barger, the Chief Engineer and General Manager stated that delaying the projects
now would cause the price to be higher due to inflation costs.

Mr. Eaton continued the presentation. There are two major sewer projects planned that have
congressional earmark funding pending. It was recommended that design proceed on those two projects and that
they be re-evaluated when they are ready to bid. Two other major projects, the 35th Street East Relief Trunk
Sewer Manhole Protection and the Palmdale WRP Influent Pump Station Modifications, cannot proceed as
originally planned since revenue is not sufficient to obtain financing.

In response to Director Barger, the $800,000 shown on the slide is just the cost to start design on influent
pump improvements. The Chief Engineer and General Manager stated that rate increases will be proposed next
year.

On the next slide, Mr. Eaton presented two options: A) suspend almost all projects to allow reserves to
stay near 75 percent of target, or B) postpone the 35th Street East Relief Trunk Sewer Manhole Protection and
the Palmdale WRP Influent Pump Station Modifications and allow reserves to drop to near 50 percent of target.
Postponing of any project presents operational and financial risks.

Chairperson Bishop stated that Option B is preferred, and this is the responsible way to go in being good
stewards of public funds. In response to Director Barger, the projects will not proceed with construction until
they are approved by the Directors.

Mr. Eaton concluded by stating that today staff is seeking direction on capital project scheduling and
there are routine budget items on the agenda. In the fall staff will present rate recommendations and in late 2024
or early 2025 there will be a presentation on the District consolidation study.

The Chairperson directed staff to proceed with Option B. Mr. Eaton indicated that staff would
periodically report back on the District’s financial status and the ability to proceed with each new capital project.

In response to Mr. Crist, City of Lancaster, Mr. Eaton stated that it would not be possible for District
No. 14 ratepayers to be responsible for District No. 20 debt payment. The Chief Engineer and General Manager
also stated that Proposition 218 would not allow District No. 14 to subsidize District No. 20. In response to Mr.
Crist, he stated that staff would investigate whether District No.14 could finance District No. 20 capital projects.
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In a letter dated May 30, 2024, to the Board, matters were discussed pertaining to the budget for the
2024-25 fiscal year. A sewerage system final budget for the 2024-25 fiscal year was presented and a
recommendation was made that the budget be adopted. ,

Upon motion of Director Bishop, duly seconded and unanimously carried, the sewerage system final
budget for 2024-25 was approved, adopted, and ordered filed. :

RE: TAX LEVY Data for the tax levy necessary for the Operating Fuﬁd
OPERATING FUND was presented and a recomimendation was made that the
tax levy be requested in accordance therewith.

g Upon motion of Director Bishop, duly seconded and unanimously carried, the following resolution was
adopted: ‘

BE IT HEREBY DETERMINED, RESOLVED, AND ORDERED AS FOLLOWS:

That pursuant to the provisions of Article 6, Section 4815 of the County Sanitation District Act
{(Chapter 3, Part 3, Division V, of the Health & Safety Code of the State of California), the Board of Directors
of County Sanifation District No. 20 of Los Angeles County does hereby find and declare that the sum of
$2,206,000 is and will be the amount necessary to maintain, operate, extend, or repair any work or improvements
of the District for the collection, treatment, and disposal of sewage, and to defray all other expenses incidental
to the exercise of any of the District’s powers, except the amounts necessary to acquire, construct, maintain, and
operate a refuse transfer or disposal system, or both, and any other expenses incidental to the operation of the
system during the ensuing year and prior to the annual levy of taxes for the fiscal year 2025-26, and the Board of
Supervisors of Los Angeles County is hereby requested to cause to be levied and collected at the same time and
in the same manner as the next general tax levy for the County a tax upon the real property in the District, in an
amount sufficient to raise the required amount, to wit: $2,206,000, to be paid into the County Treasury to the
credit of the Operating Fund of the District.

The Secretary is hereby instructed to furnish a copy of this resolution and statement to the Board of
Supervisors of Los Angeles County at least fifteen (15) days before the first day of September 2024.

RE: APPROPRIATIONS Upen motion of Director Bishop, duly seconded and
OPERATING FUND 2024-25 unanimously carried, the appropriations from the

: Operating Fund for fiscal year 2024-25 were ordered
made as shown in the Operating Fund Final Wastewater Budget that was attached to the agenda.

The meeting was adjourned by the Chairperson. M '_4

AUSTIN BISHOP
ATTEST: Chairperson
DENISE SPRINGER

Deputy Secretary

fee
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